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Policy Statement
Park Centre Burgess Hill CIO receives income from a variety of sources. There is no guarantee that any of this income will continue. To provide adequate financial stability, avoid closure and to ensure that commitments to staff, partners and young people are met if closing down the business, PCBH will operate this policy on Financial Reserves. 
Operating the Procedure
The main concerns of the Trustees are to ensure that:
· Staff can continue working to secure new funding
· Young people are supported in moving to other services if closure is necessary
· The building is maintained to a safe and usable standard
Reserves will need to be set that allow PCBH to meet all of its routine expenditure on staff salaries, payments to suppliers, utilities and maintaining the building for six months. 
The level of reserves will therefore be 50% of the annual expenditure on all routine items.
The level of reserves required will be calculated and monitored every financial quarter by the Treasurer. The reserves will be built up from the unrestricted (earned) income. 
Reserves will be invested in a 90-day business account with our bankers. This will be reviewed annually to ensure that reserves are accessible and safe from losses incurred by financial markets.
